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INVITING FAMILIES 
TO PARTICIPATE 
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Shift #2: Build Relationships with Families 
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Recruit Families Build Relationships 

Do we start with? 

• We know things you need to know 

• If parents would just . . . 

• What do you need or worry about so 
we can “program to” (or fix) them 

What if we started with . . . ? 

• “Inviting” families to be part 

• What are your hopes, dreams, 
struggles, gifts? What is life like for you? 

• How might we learn from each other, 
tell each other our stories? 

• Goals: Build trust, confidence; give 
voice; tap their own strengths, priorities 

IS “RECRUIT” THE RIGHT WORD? 

to enlist for military service; to furnish or replenish with a fresh supply; 

to attempt to enroll or enlist. 



#SearchConnected 

Your Current Relationships with Families 
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Questions Parenting Adults Ask . . .  

• Perception of the benefits: Will it really help me 
or my child? It is worth it (cost, barriers)? 

• What would other parents like me do in this 
situation? What will they think if I do it? 

• How will I be treated? 

• Do I have the skills, knowledge, and resources to 
be successful if I do something? 
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Adapted from: Olin, S. S., Hoagwood, K. E., Rodriguez, J., Ramos, B., Burton, G., Penn, M., et al. 
(2009). The application of behavior change theory to family-based services: improving parent 
empowerment in children’s mental health. Journal of Child and Family Studies, 19(4), 462–470. 
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Flyers, Posters, Social, Media, Videos, etc. 

How They Are Useful 

• Cultivate awareness 

• Reinforce invitations 

• Provide details to help 
with decision to 
participate 

• Reminders 

 

Their Limitations 

• Feel good to get out, 
but unlikely to generate 
many participants 

• Impersonal 

• In the pile 
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Videos and Other (Reinforcing) Tools 

ParentFurther.com/KeepConnected 
 

• Brochure 
• Social Media Graphics 
• Press Releases 
• Poster & Flyer 
• Logos 
• Postcard 
• Videos 
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Incentives: Pros and Cons 

How They Can Help 

• Increase enrollment; nudge 
interest to sign up 

• May attract those who may 
not wish to participate 

• Can help with retention (if 
tied to the last session) 

• Can lower barriers to 
participation (transport, 
food, translation) 

When They Can Hurt 

• May contribute little to 
participation, but creates an 
expectation of extrinsic 

• Focus more on the incentive 
than the experience (low 
engagement) 

• Some show up for incentive, 
then leave 

See the online 
Implementation 

Guide 
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• Connects the experience 
to the family’s specific 
goals, worries, priorities 

• Is trusted, warm, 
encouraging 

• Will be there to 
welcome 

Boosts confidence that . . . 

• “I’ll fit in” 

• “I won’t look stupid” 

• “I have something to 
contribute” 

• “I won’t be pressured to 
do something else” 

Nothing is more powerful than a 
personal invitation from someone who . . . 
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Remember the Power of Networks 
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ENGAGING FAMILIES 
BEYOND THE SESSIONS 
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Six Ways to Keep Families Connected 

1. Shared family meals 

2. At-home activities 

3. ParentFurther.com 

4. Community building 

5. Parent leaders 

6. Listening (surveys, feedback) 
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Shared Family Meals 

• Key for families in 
pilot programs 

• Involve in 
preparation, give 
choices 

• Conversation 
starters 

P. 20 of 
Planning 

Guide 
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At-Home Activities 

• Reframe: “Homework” —> “Family Time” 

• Habits, routines, and rituals to keep connected 

• Experiment: What works? What doesn’t? 
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www.ParentFurther.com 

P. 19 of 
Planning 

Guide 
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THINK 
ABOUT IT 
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THINK 
ABOUT IT 

LEARN ABOUT IT 
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TALK 
ABOUT IT 

THINK 
ABOUT IT 

LEARN ABOUT IT 
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TALK 
ABOUT IT 

THINK 
ABOUT IT 

TRY IT 

LEARN ABOUT IT 
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Building Community Beyond Sessions 

Shared experiences among families 
(in response to interests, priorities) 

• Social, fun, recreational 

• Family service and volunteering 

• Support around shared challenges 

 

Remember: Who’s agenda is this? 
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Developing Leaders 

• In and around sessions 
– Invite their networks 

– Become facilitators 

– Behind-the-scenes 
support 

• Around their passions, 
interests 
– Educational 

– Service 

– Advocacy 

 

Parenting 

Communi-
cating 

Volunteering 
Learning at 

Home 

Decision 
Making 

Collaborating 
with 

Community 
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Listening: Feedback, Improvement 

• Systematic listening 

• Assess interests, baseline 

• Track progress 

 
Tools from Search Institute 

– End-of-session surveys (online; in development) 

– Pre-post surveys (partners to test?) 

– Observation, focus groups 

P. 14 of 
Planning 

Guide 
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PLANNING KEEP CONNECTED IN 
YOUR COMMUNITY 
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Insights from Pilot Sites: Organizing 

• Know what will work for the families  

– Is Keep Connected a good fit right now?  

– Is group dialogue/discussion what they need? 

– Adjust schedule to fit (Weekly? Weekend?) 

• Invest in getting others on board 

– Engage colleagues, potential partners  

– Staff and resources to host effectively 
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Insights from Pilot Sites: Preparing 

• Take time to understand the Keep Connected 
material 

– Get that feel for it. “You have to read through it 
quite a few times.” 

– Be prepared for sessions. You can’t “wing it.” 

– You won’t always have all of the answers, and 
that’s okay 

– It gets easier each time you do it 
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Tweet or post to Facebook 
about Keep Connected 
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Available Workshops on Families 

Keep Connected 
Institute for 

Strengthening Family 
Relationships 

Engaging Families: 
A Relationship-Based 

Approach 

Strengthening Family 
Relationships: 

A Workshop for 
Parenting Adults 

December 6 – 8, 2017 

Train more team members 

Can also be brought to a 
community or network 

Introduces Search Institute’s 
approach to family 
engagement (7 shifts). 

Can be used to build broader 
support for Keep Connected 

Introduces parents to 
developmental relationships. 

Consider offering as a 
community event to launch 
Keep Connected  

Contact Mary Shrader: marys@search-institute.org 


