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KEEP	CONNECTED	
(VIRTUAL)	INSTITUTE	

October	19	-	23,	2020	
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Welcome,	Ellie	Martinez	

Big	Brothers,	Big	Sisters	
Richmond,	VA	
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Zoom 
Poll	

If	you	could	be	anywhere	right	now	other	
than	a	Zoom	workshop,	where	would	you	be?	
q  Taking	a	nap	
q  A	Go-to-Meeting	workshop	
q  On	a	beach	
q  On	a	ski	slope	
q With	my	kids	
q Working	on	a	campaign	
q  Enjoying	a	relaxing	dinner	with	my	partner	
q  Playing	video	games	
q  Almost	anywhere	else	would	be	better	
q  I	can’t	think	of	anywhere	else	I’d	rather	be	
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Open	for	
questions,	
discussion,	
planning	

Our	Time	Together	

Introduction	
Brags,	Nags,	
Aspirations	

Today	 Tuesday	 Wednesday	 Thursday	 Friday	

Reframing	
Family	

Engagement	

Developmental	
Relationships:	

Roots	of	
Success	

Rethinking	
Barriers	to	
Partnerships	

Set	Up	Keep	
Connected	for	

Success	

Stop	Recruiting	
Families	

Prepare	to	
Lead	KC	

Workshops	
(Pt.	1)	

Assess,	
Improve,	and	
Extend	KC	

Prepare	to	
Lead	KC	

Workshops	
(Pt.	2)	

Monthly	group	coaching	(2	options	per	month,	December	–	May)	
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www.KeepConnect.info:	Member	Content	

The	Backstory	of	Keep	
Connected	

Planning	and	Organizing	
Keep	Connected	

Workshops	

Inviting	Families—and	
Keeping	The	Coming	

Materials	for	Leading	
Workshops	

Facilitation	Guidelines	
and	Strategies	

Feedback	and	Evaluation	
Resources	

Extend	Keep	Connected	
Beyond	the	Workshops	

Material	from	Keep	
Connected	Institutes	

Promotional	Tools	and	
Resources	

Slides	and	workbooks	 Additional	
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Where	We’re	Heading	Today	

How	Keep	Connected	
material	have	been	
constructed	and	how	

to	use	it.	

Break	the	series	apart	so	
different	breakout	groups	
will	examine	different	

sessions	and	report	back.	

Beyond	hosting	
workshop	sessions	
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At-home	activities	
(through	the	week)	

Families	together	
(about	40	minutes)	

The	Flow	of	a	Session	

Separate	youth	and	
parenting	adult	sessions	

(about	45	minutes)	

A	shared	meal	
(about	30	minutes)	

This	is	the	in-person	experience.	
We	are	creating	a	virtual	alternative.	
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Workshops	in	Keep	Connected	

1.  Thriving	Through	the	Teenage	Years:	
The	Power	of	Family	Relationships	

2.  You	Already	Care—How	Do	You	Show	It?	

3.  Sharing	Power—Even	When	It's	Challenging		

4.  In	the	Zone:	Challenge	and	Support	Growth	

5.  It's	a	Big	World	Out	There:	Helping	Each	Other	Discover	Possibilities		

6.  Growing	Together	through	the	Teen	Years		

7.  Celebrating	Your	Family’s	Journey	Together:	The	Graduation	

Workbook,	pages	2-3	
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Implementation	Toolkit:	
•  Materials	for	Leading	Workshops	
•  Session	3:	Sharing	Power—Even	When	It’s	Challenging	

Contents 	Overview/Objectives	
Workbook,	page	4	
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At	a	Glance 	Prep,	Supplies	
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Planning	Worksheet 	Highs	&	Lows	
Workbook,	page	5	
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Pledge 	Key	Ideas	
Workbook,	page	5	
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Family	Activity 	At-Home	Activity	
Workbook,	page	6	
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Optional	Youth	Activity 	Weekly	Guide	
Workbook,	page	6	
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Chat	Chat	box	or	out	loud:	
What	else	has	worked	for	you	in	preparing	
to	lead	family	workshops?	

Preparing	to	Lead	a	Session	

Internalize	session	
content,	themes	

Complete	the	
Facilitator	

Planning	Worksheet	

Gather	supplies	and	
finish	other	
preparation	

Workbook,	page	8	
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Adaptation	Do’s	and	Don’ts	

Good	Reasons	to	Adapt	

•  Fit	the	experience	and	
culture	of	participants	

•  A	better	way	to	engage	
youth	or	parents	that	
achieves	the	learning	goal	

•  External	factors	undermine	
available	time	or	the	
group’s	attention	

NOT	Good	Reasons	to	Adapt	

•  A	different	approach	will	be	
easier	

•  You	prefer	a	different	style	
•  Other	offerings	for	families	

use	a	different	style	
•  You	have	a	lot	to	say	

Workbook,	page	9	
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Facilitation	Requirements	and	Structure	

Three	groups	to	
facilitate	

Build	continuity	in	
facilitation	

Balance	flexibility	and	
structure	

1.  Youth	

2.  Parenting	adults	

3.  Youth	and	parents	
together	(joint	
facilitation)	

Goal:	Build	trust	and	
relationships	

	

•  Structured	learning	to	
achieve	the	session	
objectives	

•  Interactive	experiences	

•  Responsive	to	needs,	
experiences,	interests	

Workbook,	page	9	
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DIGGING	INTO	THE	SESSIONS	
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Overview	of	the	Activity	

•  Individually	read	through	the	session.	You’ll	find	them	in	the	
Implementation	Toolkit:	Materials	for	Leading	Workshops.	

•  Decide	together	how	you	would	approach	the	session,	
keeping	in	mind	the	shifts,	session	objectives,	etc.	
–  Resist	the	urge	to	change	it	
–  Document	your	ideas	(page	11)	

•  Each	group	will	present	1-2	squares	(depending	how	many	
groups	are	working	on	that	session)	so	everyone	else	gets	a	
taste	of	the	session	(1	min	per	group)	

	

Workbook,	page	11	
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Workshops	in	Keep	Connected	

1.	Thriving	Through	the	Teenage	
Years:	The	Power	of	Family	
Relationships	

1	 5	

2.	You	Already	Care—How	Do	You	
Show	It?	 2	 6	 9	

3.	Sharing	Power—Even	When	It's	
Challenging		 3	 7	 10	

4.	In	the	Zone:	Challenge	and	
Support	Growth	 4	 8	

Summary	

Insights	

Questions	

Recommendations	
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In	Your	Workbook	.	.		.	

Summary	
In	your	own	words	(purpose,	activities)	

Insights	
What	resonates	with	you?	

Questions	
What’s	not	clear	to	you	or	what	do	you	want	

to	investigate	further?			

Recommendations	
What	guidance	would	you	give	other	facilitators	as	they	

prepare	for	this	session?	
	

Your	Session	Name	

Workbook,	page	11	
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Workshops	in	Keep	Connected	

1.	Thriving	Through	the	Teenage	
Years:	The	Power	of	Family	
Relationships	

1	 5	

2.	You	Already	Care—How	Do	You	
Show	It?	 2	 6	 9	

3.	Sharing	Power—Even	When	It's	
Challenging		 3	 7	 10	

4.	In	the	Zone:	Challenge	and	
Support	Growth	 4	 8	

Summary	

Insights	

Questions	

Recommendations	
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Breakout Room 
	

With	your	group,	brainstorm	answers	to	these	questions,	focusing	first	on	
elements	of	developmental	relationships	where	you	share	the	most	interest.	

1.	How	can	you	more	intentionally	notice,	celebrate,	and	build	on	these	
STRENGTHS	in	family	relationships?		

2.	How	can	you	more	intentionally	guide	families	to	grow	in	their	
relationships	when	they	feel	STRETCHED	by	the	framework?		

The	person	in	the	group	who	has	the	next	birthday	will	facilitate	and	report	out	
on	ONE	new	idea	for	each	of	these	questions	that	you	discussed.	

Workbook,	page	8	
• Breakout Room 

•  Individually	read	through	the	session.	You’ll	find	them	in	the	Implementation	
Toolkit:	Materials	for	Leading	Workshops.	

•  Decide	together	how	you	would	approach	the	session,	keeping	in	mind	the	
shifts,	session	objectives,	etc.	
•  Resist	the	urge	to	change	it	
•  Document	your	ideas	(page	11)	

•  Each	group	will	present	1-2	squares	(depending	how	many	groups	are	working	
on	that	session)	so	everyone	else	gets	a	taste	of	the	session	(1	min	per	group)	

Workbook	Page	11	
Implementation	Toolkit	
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Families	Playlist	
•  Add	suggestions	
•  Recommend	deletions	
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MAKING	THE	MOST	OF	KEEP	CONNECTED	

www.KeepConnected.info	 ©	2020	Search	Institute		

Beyond	the	Workshops	

1.  Evaluation	and	feedback	
2.  Resources	for	families	

3.  Infuse	developmental	
relationships	everywhere	

4.  Professional	development	
and	resources	
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Evaluation	and	Feedback	

•  Surveys	of	Youth	and	Parenting	Adults	
–  Feedback	on	their	experience	
–  Perceived	impact	on	their	family	

–  Complete	during	graduation	(10	min)	

–  Automated	report	of	results	

	

Workbook,	page	12	
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Evaluation	and	Feedback	

•  Facilitator	Online	Feedback	Form	
–  Your	ideas	on	ways	to	improve;	what	you	did	

–  Complete	after	each	session	($5	gift	card	each	time)	
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www.KeepConnected.info	
A	free,	online	resource	for	
strengthening	family	
relationships.	It	includes:		

• Quizzes	for	family	members	
•  Discussion	starters		
•  Family	activities	
•  Children’s	books	

Resources	for	Families	

So	What	Do	You	Want	to	Talk	About?		
Discussion	starters	for	social	media,	newsletters,	
etc.	(January	2021)	

	

Strengthen	Family	Relationships:	A	
Workshop	for	Parenting	Adults		
Online	or	virtual	workshop	(90	minutes).	
Delivered	by	Search	Institute	trainers	

Workbook,	page	16	
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Workshops/Presentations	for	You	to	Offer	Families	

Relationships	that	Matter:	
5	Keys	to	Helping	Your	Child	Succeed		
One-time,	90-minute	session.	English	&	Spanish.	

Digital	Check-Ins	to	Keep	Connected	
Series	of	simple	online	“support-group”	style	sessions	
with	parents	that	offer	family	activities	to	do	between	
sessions.	Introduced	during	the	COVID	crisis.	

Keep	Connected:	A	Relationship-Building	
Workshop	Series	for	Families	
Multiple	options	(in	January	2021)	to	offer	online	or	in	
person)	a	workshop	series	on	developmental	
relationships.	

Reducing	Risks	by	Strengthening	
Relationships:	A	Workshop	for	Families		
A	single	workshop	session	designed	to	go	with	Keep	
Connected	(in	person	only).	Stand-alone	or	integrate	with	
a	Keep	Connected	in-person	series.	

Everyday	Challenges	for	Today’s	Families:	
Ready-to-Go	Presentations	(in	2021)	
30-minute	presentations	on	current	topics	(e.g.,	racism,	
stress)	to	offer	to	parents.	Approaches	each	through	a	
relational	mindset.	

Workbook,	page	17	
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• Ideas,	suggestions	
• Opportunities	
• Stories	
• Text	messages	

Share	
Information	

• In	neighborhood	
• Games,	festivals	
• Drop-off,	pick-up	
• Hallway	

Informal	
Encounters	 • Concerts,	festivals	

• Sports,	drama	
• Open	houses	
• Seasonal	parties	

Events	

• Teacher	conference	
• Counseling	
• Health	care	

One	to	One	
• Educational	
• Peer	groups	
• Social/recreational	
• Vocational	

Programs	&	
Services	

• Decision	makers	
• Program	leaders	
• Site	council	
• Social	action	

Leaders,	
Activists	

Vision:	Expanding	Connections	with	Families	

Ideas	for	cultivating	relationships	with,	within,	and	among	families	
	

https://padlet.com/gener/wdiipfm6xpz51llk	

Workbook,	page	15	
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Professional	Development	for	Practitioners	

Engaging	Families:	A	Relationship-Based	Approach	
An	introductory	in-person	or	virtual	workshop.	

Connecting	with	Families	through	Developmental	Relationships:	
Ideas	for	Schools	and	Youth-Serving	Organizations		
A	downloadable	booklet	with	ideas	for	connecting	with	families	everywhere.	

Online	Professional	Development	
Nine	45-minute	workshops	will	be	available	in	2021.	

Workbook,	page	16-18	
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Open	for	
questions,	
discussion,	
planning	

Our	Time	Together	

Introduction	
Brags,	Nags,	
Aspirations	

Today	 Tuesday	 Wednesday	 Thursday	 Friday	

Reframing	
Family	

Engagement	

Developmental	
Relationships:	

Roots	of	
Success	

Rethinking	
Barriers	to	
Partnerships	

Set	Up	Keep	
Connected	for	

Success	

Stop	Recruiting	
Families	

Prepare	to	
Lead	KC	

Workshops	
(Pt.	1)	

Assess,	
Improve,	and	
Extend	KC	

Prepare	to	
Lead	KC	

Workshops	
(Pt.	2)	

Monthly	group	coaching	(2	options	per	month,	December	–	May)	


