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Workshop Session Summaries and Key Ideas 
This section summarizes each Keep Connected session and the key messages that families explore together. It 
also highlights activities families do at home together following each workshop. These at-home activities are 
designed to bring families closer together and, most important, to nudge families to form new, positive “habits” 
that give a positive rhythm to relationships and family life. 

SUMMARY KEY IDEAS AT HOME ACTIVITIES 

1. Thriving Through the Teenage Years: The Power of Family Relationships 
Participants explore relationships 
that have made a difference to 
them, and they explore their own 
families’ experiences with the five 
keys to youth-parent relationships. 

● Kids do best when they have strong 
relationships with parenting adults* through 
the teenage years.  

● Those relationships change through the teen 
years. 

● Five key actions help to keep relationships 
strong. 

Families use a 
checklist to explore 
their relationships. 

*Parenting Adults = adults who take a primary role in caring for a young person, including parenting adults, grandparenting adults, foster parenting adults, 
and other family members. 

2. You Already Care—How Do You Show It? 
As young people grow up, they 
often shift in the kinds of care and 
support they appreciate and need. 
This session lets families explore 
what’s already working and what 
they might adjust. 

● All of us care about each other in our families. 
● It can be harder to express care as kids grow up. 

So we have to find ways to adjust so it works 
for everyone. 

● Expressing care begins with listening to each 
other. 

Families try simple 
ways to express 
care, including 
planning a shared 
family meal. 

3. Sharing Power—Even When It's Challenging  
Most parents can talk about some 
power struggles they have 
experienced—particularly as they 
enter the teen years. Teens and 
parents try strategies for sharing 
power in ways that reflect their 
values. 

● Sharing power focuses on treating each other 
with respect and giving each other a say. 

● Sharing power can be hard in family 
relationships. But it’s important, particularly 
during the teen years. 

● We share power in different ways for different 
issues. 

● You can turn power struggles into power 
sharing. 

Families practice 
negotiating and try 
organizing a family 
meeting.  
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SUMMARY KEY IDEAS AT HOME ACTIVITIES 

4. In the Zone: Challenge and Support Growth 
Family relationships are stronger 
when family members challenge 
each other to learn and grow. In 
this session, family members 
explore ways they inspire and 
stretch each other to keep working 
toward goals. 

● In positive relationships, we challenge each 
other to grow in different parts of life so that 
we can each be and become our best selves. 

● When we encourage each other to grow, it’s 
also important also to provide support in 
different ways. 

● Challenge growth is best when it focuses on our 
own goals or priorities, not on things other 
people wish we would do. 

● We improve the most in the “Growth Zone,” 
where we are stretched to learn and try new 
things, but are also supported. The Growth 
Zone is the intersection between Challenge 
Growth and Provide Support. 

Families practice 
giving feedback, 
reflect on how they 
think about 
setbacks, and 
identify people 
outside their home 
who support them. 

5. It's a Big World Out There: Helping Each Other Discover Possibilities  

A big part of growing up is 
discovering new options for the 
future. Families grow together by 
trying new things, going new 
places, and meeting new people. In 
this session, families explore 
options that fit for them. 

● As we grow up, we discover new things about 
ourselves and each other when we explore new 
ideas, have new experiences, and get to know 
people and cultures that are different from us. 

● A great way to expand possibilities with each 
other is to explore things you’re curious about. 

● Having a specific plan to try new things can be a 
fun way to expand possibilities for each other. 

Families explore 
something they are 
curious about. 

6. Growing Together through the Teen Years  

Families work together to identify a 
commitment they will follow 
through with to create a “good 
habit” or routine to keep 
connected until high school 
graduation.  

 

● Our expectations or hopes for the future affect 
what we do today. 

● “Good habits” help us stay on track with the 
things we want to do, including helping us 
overcome barriers that come up. 

● We can help to keep our relationships strong by 
thanking each other and committing to specific 
actions we will do together.  

Families commit to 
maintaining their 
shared activities or 
rituals that keep 
them connected. 
They receive tools 
to help them stay 
on track. 

Celebrating Your Family’s Journey Together: The Graduation 
The workshop series concludes with a family graduation celebration in which youth express their hopes for their 
family relationships when they graduate, families share their pledge to keep connected, and families are 
affirmed for their commitment to each other. A feedback survey (print or online) is included as part of the 
graduation celebration. 
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What’s in the Facilitator Guide for Each Session 
 Facilitator guides can be downloaded from the online Keep Connected Implementation Toolkit 
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Preparing to Facilitate Sessions 
Keep Connected is not a plug-and-play program. The facilitation guide provides the structure and 
information needed to guide effective facilitation. However, effective facilitation requires skill and 
preparation. Here are some recommendations, based on experiences in the pilot sites: 

● Know the families you serve. Adjust the material to fit with their needs, priorities, culture, 
current challenges, and expertise. As you prepare, think about how specific parenting adults 
and youth might respond to the materials, the questions, and the interactions with others. For 
example, a parent in the cohort may have older children and can speak to the issues that arise 
as kids grow up, and he or she could be a resource for the sessions. 

● Identify other resources for families. Some sessions may bring up issues that require deeper 
conversation or work with particular families. (That kind of counseling or social work support is 
not the purpose of these sessions.) Group settings are often not the right place to work through 
certain issues. 

● Take time to learn and understand the material in advance of the sessions. One facilitator in 
the pilot project said: “Getting the feel for it - you have to read through it quite a few times.” 
Another emphasized being prepared for the sessions—you can’t “wing it.” 

● Don’t try to be the expert. You won’t always have all of the answers, and that’s okay. (You may 
be able to help find the answers.) In fact, participants often said that a strength of Keep 
Connected was having facilitators share their own experiences, challenges, and vulnerabilities. 
This mutual sharing helps to deepen trust in the group. 

● Give it time. In pilot testing Keep Connected, facilitators gained confidence in using the 
materials as they practiced it, and the sessions continued to improve as facilitators led them 
several times with different cohorts of families. 
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Preparing to Facilitate a Keep Connected Session 
 

 

Internalize the session content, themes 
• Read the latest version of the session (several times). Download the latest version: 

www.KeepConnected.info/register-login/keep-connected-sessions/ 

• Review the background information on developmental relationships related to the 
session. 

Sources for more information: Overview handout for families for the session; 
content and videos in each section of www.KeepConnected.info. 

• Reflect on your own experiences related to the topic. How are these experiences a 
resource for facilitation? How might they get in the way? 

• Internalize the session objectives, content, flow, and activities. 

• Imagine a family you know participating. What would they experience? 

• Identify any necessary adaptations to fit your group’s size, culture, or other unique 
qualities. (See guidelines.) 

• Take notes of questions, ideas, etc. 

• Consider holding a team meeting to talk about the session and ideas to make it work 
well. 

 

Complete the Facilitator Planning Worksheet 
• Write down notes that will help you facilitate the session. 

• Work through it until you can mentally deliver the session without more notes. 

• Coordinate with other facilitators, as needed. 

• Review: Does the session as you plan to deliver it meet the objectives? 

 

Gather supplies and finish other preparation 
• See preparation and supplies checklist. 

• Remember posters or artifacts from previous sessions. 

• Coordinate with other facilitators to be sure the pieces fit together. 

Be ready to be fully present with the families as they arrive. 
Use the time to build relationships, rather than doing last-minute prep.  
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Adapting Sessions to Fit You, Your Organization, and the 
Families You Engage 
Keep Connected is guided by a research framework, principles of effective facilitation and practice, and shaped 
by the experiences of participants through the interactive activities. Facilitators often wonder how important it 
is to follow the activities in the sessions vs. adapting them. Here are some guidelines: 

● Assume that they work—The facilitator’s guide offers a diverse set of learning and sharing experiences that 
are designed to engage families for about 90 minutes. Even if they may be outside your most comfortable 
style of leading groups, try them and see how they go. Then, consider how you might improve them the next 
time. (This could include just improving your own facilitation as you experience the activities. Or you may 
find that you need to adapt them, based on the families you engage.) 

● Respond to cultural or other group dynamics—You may find activities that you know are problematic for 
use with particular groups of parents or particular cultural groups. These would be appropriate to adapt. 
Please give this feedback to Search Institute so we can ensure that future materials address the concern. 

● Don’t adjust just because it will be easier—Sometimes it’s more work to break into small groups rather 
than having a large-group discussion. Or it’s easier to stay sitting down rather than getting up and moving 
around. However, the methods selected are designed to offer variety for participants and to work with 
different learning styles and personality types. Push yourself to maintain a variety of activities and 
discussion formats that are designed to enhance growth and learning. 

● A better idea (not just an easier one)—You may think of an alternative way of facilitating a portion of a 
session that will be more powerful than what is written while also meeting the goals of the session and the 
purpose of the written activity. These may tap specific resources in your community. Or it may simply be a 
creative idea that goes beyond what we imagined as we were creating these sessions. 

● Focus on key activities—If cuts in activities are needed due to unforeseen circumstances, focus time on the 
key activities in each session. These are highlighted in the “at a glance” chart for each session. 
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Facilitating Youth, Parenting Adult, and Family Sessions  
Keep Connected requires facilitators who are adept at working with three different groups: Youth, parenting 
adults, and intergenerational groups of youth and parents. Typically, organizations have one facilitator lead the 
parent sessions and, depending on the number of youth, one or two who lead the youth sessions. 

Continuity in facilitation—The most successful facilitators work to build a strong relationship with workshop 
participants, building a rapport and trust over time. Therefore, it is important to maintain consistency in 
facilitators through the Keep Connected workshop series.  

Joint facilitation of family portions—Facilitators from both the parenting adult groups and the youth groups 
should co-lead family sessions. Co-facilitation makes the family time more comfortable for everyone (both youth 
and parenting adults), since they are already building a strong relationship with at least one of the facilitators. In 
addition, the facilitator who works with youth will likely have additional ideas for how to draw young people 
more fully into the conversation. 

In Each Session 
Each session outline includes step-by-step instructions for how to lead each activity. Youth and parents can 
participate more fully when they are clear about process, expectations, and goals.  

• Facilities—Be sure family members know where they can find restrooms and any other needed facilities. If 
childcare is provided, be sure they know about it and where it is. 

• Schedule—Reinforce the schedule for the sessions each time you meet, particularly highlighting the next 
scheduled session. In addition, be clear about the plan for the graduation celebration.  

• Session structure—Remind families that youth and parents meet separately for about half of the session. 
Then, they come together for the second half. (If you are not including youth, the extended parent session 
continues after a short break. 

• Key messages—Early in each session is an opportunity to 
introduce the key messages. This is an important chance to 
reinforce the core ideas in ways that help the families focus on 
the purpose of the session. 

• At-home activities—Each session includes several options for 
at-home activities that extend the learning to the family. More 
importantly, these activities encourage families to establish new 
positive habits and routines that, we hope, continue beyond the 
workshop series. Therefore, these experiences are not “add-ons,” but are integral to the Keep Connected 
design. Be sure to give families time to pick the one thing they’ll do that really fits them and their interests.  

LANGUAGE CHOICE 
We strongly encourage you to avoid 
describing at-home activities as 
“homework.” 
Homework has negative implications for 
most families. The Keep Connected at-
home activities are designed to enrich 
family life and to establish positive 
habits at home.  
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Digging into the Sessions 

The Task 
1. Individually read through the session (quickly) for understanding. You’ll find them in the

Implementation Toolkit: Materials for Leading Workshops.
2. Decide together how you would approach the session, keeping in mind the shifts, objectives, etc.

a. Resist the urge to change it.
b. Document your ideas below.

3. Next: Each group will present 1-2 squares (depending how many groups are working on that
session) so everyone else gets a taste of the session (1 min per group)

Session Name: ______________________________________ 

Summary 
In your own words (purpose, activities) 

Insights 
What resonates with you? 

Questions 
What’s not clear to you or what do you want 

to investigate further? 

Recommendations 
What guidance would you give other facilitators 

as they prepare for this session? 

https://keepconnected.searchinstitute.org/register-login/keep-connected-sessions/
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Evaluation and Feedback 

Feedback from youth and parenting adults 

Search Institute provides automated, anonomous surveys (at no cost to you) that you can use with youth and 
parents right before the graduation celebration to get their feedback on their experience. The surveys ask about 
the value of the content, the quality of the facilitation, and how the experience has impacted their family and its 
relationships. 

Data can be used for continous improvement and for reporting to stakeholders such as funders, boards, and 
others. The youth survey is slightly shorter than the parent survey. Each can be completed in less than 10 
minutes. You may download the surveys from the Implementation Toolkit to review them. 

The process: 

1. AT LEAST A WEEK BEFORE YOU WANT TO COLLECT DATA, request a survey link from Search Institute. Go
to the Feedback and Evaluation Resources section of the Implementation Toolkit. You’ll find a form that asks
for your organization name and email. You’ll receive links for the parent and youth survey portals.

2. To collect the data, you can:

a. Give the link to youth and parents to complete on computers, phones, or tablets at the beginning of the
graduation celebration (or whenever decide to do it). We don’t recommend just sending it to them at
home; it’s rare that most of them will get around to doing it on their own time.

or

b. Use paper surveys (download from the Implementation Toolkit) and enter the data later.

3. Receive a computer-generated report of the results from your parenting adults and youth.

Provide your feedback on each session 

Search Institute is dedicated to continuously improving the Keep Connected materials. So we want to hear from 
you about how they are working for you. We encourage each facilitator (youth, parenting adult, and family 
session) to complete the Facilitator Feedback Survey for each session soon after you lead it (within 48 hours). 
The online form asks about the session overall as well as feedback on each activity. Prior feedback has led to a 
significant revision in 2021. 

To provide your feedback: 

• Access the feedback form in Feedback and Evaluation Resources section of the Implementation 
Toolkit.

• Receive a $5 Target or Walmart gift card for each session you give feedback on (up to $35 for all seven 
sessions of the full Keep Connected series; up to $20 for the four-session versions).

http://www./register-login/feedback-and-evaluation-resources/
http://www./register-login/feedback-and-evaluation-resources/
http://www./register-login/feedback-and-evaluation-resources/
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Extend Keep Connected Beyond the Workshops 
 

Host Social Events and Connections 

Some Keep Connected organizations have done the following to continue to build community and social support 
among families after the workshop series: 

● Host a picnic or potluck to reunite families a few weeks after the Keep Connected series ends. Consider 
including a ritual from Keep Connected, such as highs and lows. 

● Create a Facebook group for families. 

Keep Connected Online Family Resources (www.KeepConnected.info) 
In addition to the workshop series, Keep Connected Parent Resources offers a wealth of ideas, activities, and 
insights for parents and families. This website includes: 

● Quizzes to explore and compare attitudes and experiences. 

● More activities, ideas, and discussion starters for families to try at home to explore the five keys to 
strong family relationships. 

● Other topics to explore, such as: 

○ setting goals 
○ managing money 
○ preventing underage alcohol and tobacco use 

○ We’ll be adding soon: civic engagement, racism, and stress/anxiety 

● Insights and tips for helping kids thrive through ages and stages from birth through high school. 
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Extend Keep Connected Beyond the Workshops (continued) 
 

More Learning and Support Opportunities 

Families may still want to gather to explore additional topics or just to be supportive of each other. Here are 
some options, recognizing that each should be considered based on families’ own priorities. 

● Offer workshops and other learning experiences that follow up on Keep Connected, focusing on topics 
that families express interest in during the workshop series. 

● If they’re interested in money management, check out the available workshop modules on money 
management created by Search Institute on KeepConnected.info in the Manage Money Well section. 

● Connect your families with other learning opportunities offered in your school, organization, or 
community. (If they know others from the Keep Connected workshops will participate, they may be 
more likely to show up.) 

● Organize ongoing support groups for parents or families who want to continue problem-solving with 
each other. There may even be some special-topic groups that might be valuable, such as culturally 
specific family groups, foster families, families with LGBTQ+ kids, single-parent families, blended 
families, or families with children with disabilities. 

Leadership and Service Opportunities 

Perhaps the most powerful way to engage and empower families is to connect them with leadership and service 
opportunities in your organization, school, or community. These opportunities should align with families’ 
interests, sense of purpose, commitments, and readiness (not simply “fill slots”). Some examples include: 

● Invite parents with facilitation skills to be trained to co-lead future Keep Connected workshops (or 
other workshops) for other families. 

● Sponsor family service or volunteering activities in the community or in your school or organization. 
Encourage families to identify the issues they want to address, then reflect on their experiences of 
working together around a shared interest. 

● Identify particular gifts, passions, or expertise that families have that may be of interest to others. Invite 
them to lead workshops or small-group sessions that allow them to share their expertise with others 
who are interested. 

● Form an intergenerational family advisory group for your organization or school. Be intentional in 
creating high-quality experiences that tap the insights of both youth and parenting adults. 
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Relationships With, Within, and Among Families 
 
How could you use the Developmental Relationships Framework throughout your organization to strengthen 
relationships with, within, and among families? 
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Additional Tools and Resources 
DOWNLOADABLE BOOKLET—AVAILABLE DECEMBER 2020 
Connecting with Families through Developmental Relationships: 
Ideas for Schools and Youth-Serving Organizations 
This idea-generating booklet invites organizations to reflect creatively 
new ways they can strengthen connections with families at every 
opportunity they have, not just when they have formal programs or 
services for families. You’ll find dozens of ideas based on the 
Developmental Relationships Framework. 

NEWSLETTERS AND SOCIAL MEDIA CONTENT—AVAILABLE JANUARY 2021 
So What Do You Want to Talk About? 
Each week, provide families connected to your school or organization 3-
5 discussion-starter questions designed to help them deepen their 
relationships. Each of the questions, which all tie to Search Institute’s Developmental Relationships Framework, 
are designed to be fun and provocative in ways that help family members understand each other and laugh 
together a bit too. Questions will be distributed electronically so you can add them to a newsletter, social media, 
text message, or any way you communicate with families. 

WEBSITE FOR PARENTS 
www.KeepConnected.info 
KeepConnected.info offers families—and organizations that support them—ideas, activities, and experiences to 
help nurture strong developmental relationships. Based on Search Institute’s framework of developmental 
relationships, its goal is to strengthen family relationships to help kids be and become their best selves. 

In-Person or Virtual Workshops from Search Institute 
Engaging Families: A Relationship-Based Approach 
Introduce staff to the power of family engagement that centers in relationships with, within, and among 
families. This workshop, led by a Search Institute trainer, examines benefits and common obstacles to partnering 
with families, and then focuses on strategies for strengthening relationships with, within, and among families. 

Strengthen Family Relationships: A Workshop for Parenting Adults 
Introduce the developmental relationships to parents, guardians, and other caregivers in your organization or 
community. This interactive workshop led by a Search Institute trainer gives practical starting points for using 
the framework to strengthen relationships at home. 

Keep Connected Institute for Strengthening Family Relationships (Facilitator Training) 
This training-of-facilitators prepares leaders to organize and lead the Keep Connected workshop series for 
families (parenting adults and middle school youth) in their organization or community. Participants will be 
equipped to match the resource to their organizational goals, invite families to participate, and understand the 
structure, content, and style of the material. (A team of two facilitators from each site should train together.)  

Videos 

1. Short videos that introduce 
developmental relationships 
and each element of 
developmental relationships. 

2. Forthcoming videos on 
developmental relationships, 
equity, and becoming a 
relationship-rich organization 

All will be available in Additional 
Tools and Resources. 
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Workshops You Can Offer to Families 

These resources are available for leaders in schools, youth organizations, and other settings to deliver to parents 
and families in their communities. Facilitator guides and other materials can all be accessed through the Keep 
Connected Implementation Toolkit. 

ONE-SESSION WORKSHOP (IN PERSON) 
Relationships that Matter: 5 Keys to Helping Your Child Succeed 
Lead this 90-minute workshop to help parents understand and focus on five areas of parent-child relationships 
that are key to youth's success in school and other areas of life. (English and Spanish.) 

STAND-ALONE PRESENTATIONS—FIRST TOPICS AVAILABLE JANUARY 2021 
Everyday Challenges for Today’s Families: Ready-to-Go Presentations 
Select from a range of 20-minute presentations that are ready for you to use to facilitate discussions with 
parenting adults in your school, organization, or community. Each session emphasizes the role of developmental 
relationships as resources in the face of challenges. Each presentation includes a script, handouts, a slide deck, 
discussion questions, and more. These topics will be available during the 2020-2021 school year: 

• Civic and social action 
• Racism, bias, and discrimination 

• Social media 
• Stress and anxiety 

VIRTUAL PARENT CHECK-IN SERIES 
Digital Check-Ins to Keep Connected 
Use this collection of virtual 45-minute check-ins to connect regularly with small groups of parenting adults 
while providing activities and conversation starters for families to use at home to reinforce positive parent-
youth relationships. Leaders guide a Zoom or conference call conversation with parents tied to developmental 
relationships, and then families are encouraged to have conversations and try activities on their own that 
deepen their connections in the home. 

IN-PERSON OR VIRTUAL WORKSHOP SERIES 
Keep Connected: A Relationship-Building Workshop Series for Families 
Original: Seven sessions, including graduation • Pilot: Four sessions, virtual delivery (available Jan. 2021) 
Give parents and their middle school youth opportunities to explore how to strengthen their relationships 
through this well-tested workshop series. This two-generation family engagement resource, which consists of 
interactive activities and discussions, is designed for groups of 6 to 10 families each time it is offered. Parent 
handouts are in English and Spanish, and all facilitator materials and supports are online. 

SINGLE SESSION, IN-PERSON WORKSHOP—AVAILABLE NOVEMBER 2020 
Reducing Risks by Strengthening Relationships: A Workshop for Families 
The one-session interactive workshop (developed with Caron Treatment Centers) encourages parenting adults 
and middle school youth to anticipate the risks of substance use that may occur during the teen years and then 
to develop proactive plans and intentional relationships that set them up for success through high school and 
beyond. The session can be used on its own or as part of the Keep Connected series (which follows the same 
format).  
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Online Professional Development 

These 45-minute, interactive professional development sessions for teachers, youth workers, and others who 
work with families address common challenges and priorities in family engagement through the lens of 
developmental relationships. Others will be added as needs arise and capacity allows. 

Availability of these opportunities will be announced through Search Institute’s e-newsletter. We can also 
arrange to offer a series of them to networks on a fee-for-service basis. 

Developmental Relationships: The Roots of 
Success for Young People and Families 
Young people need well-rounded relationships in 
many parts of their lives, including at home. This 
session will introduce the Developmental 
Relationships Framework and its value for family 
life, and examine families’ role in nurturing 
relationships with youth as they grow up. 

Reframing Family Engagement: Critical Shifts 
for Partnering with Today’s Families 
This session will introduce key principles of effective 
relationship-based family partnerships through 
shifts toward more effective practices. 

Rethinking Barriers to Family Engagement 
Some of the commonly recognized barriers to 
engaging families include time, transportation, and 
other practical issues. Perhaps even more 
challenging are the psychological, historical, 
cultural, and institutional barriers that are often 
unspoken. 

Stop Recruiting Families 
(And What to Do Instead) 
Been recruited to a party lately? This session uses 
the ideas of “recruiting” and “inviting” to refocus 
how to invite families to participate in activities and 
opportunities you offer. 

Building a Foundation of Trust 
with Parenting Adults 
Trust is vital for family engagement, particularly 
when working with historically marginalized 
communities and those that have experienced 
trauma. 

How to Build Relationships with Families 
who Have Experienced Trauma 
Trauma includes experiencing or witnessing 
violence, substance abuse, mental health issues, 
incarceration, and similar issues that can have a 
deep and long-lasting impact on families. Other 
kinds of community-wide and historical trauma 
such as poverty, and racism also affect whether 
families are prepared to trust schools, programs, 
and others. 

Welcoming Diverse Families as Valued 
Stakeholders in Your Organization 
You want all of the families you serve to feel 
welcome in your space, and feel welcome to ask 
questions, participate, volunteer, and feel like they 
are valued stakeholders in your organization. 

Using Technology to Keep Connected 
to Families 
There is a broad need to integrate technology into 
family engagement—a need only exacerbated by 
the COVID-19 crisis. This session focuses on 
technology as a resource and barrier to 
relationship-based family engagement. 

Increasing Parents’ Comfort Addressing 
Challenging Issues Through Relationships 
The risks and challenges young people face often 
grab headlines. You may be tempted to highlight 
the risks to get parents’ attention. But that 
approach that can leave parenting adults feeling 
overwhelmed and without solutions. 


	Workshop Session Summaries and Key Ideas
	Celebrating Your Family’s Journey Together: The Graduation
	What’s in the Facilitator Guide for Each Session
	Preparing to Facilitate Sessions
	● Know the families you serve. Adjust the material to fit with their needs, priorities, culture, current challenges, and expertise. As you prepare, think about how specific parenting adults and youth might respond to the materials, the questions, and ...
	● Identify other resources for families. Some sessions may bring up issues that require deeper conversation or work with particular families. (That kind of counseling or social work support is not the purpose of these sessions.) Group settings are oft...
	● Take time to learn and understand the material in advance of the sessions. One facilitator in the pilot project said: “Getting the feel for it - you have to read through it quite a few times.” Another emphasized being prepared for the sessions—you c...
	● Don’t try to be the expert. You won’t always have all of the answers, and that’s okay. (You may be able to help find the answers.) In fact, participants often said that a strength of Keep Connected was having facilitators share their own experiences...
	● Give it time. In pilot testing Keep Connected, facilitators gained confidence in using the materials as they practiced it, and the sessions continued to improve as facilitators led them several times with different cohorts of families.
	Preparing to Facilitate a Keep Connected Session
	Adapting Sessions to Fit You, Your Organization, and the Families You Engage
	● Assume that they work—The facilitator’s guide offers a diverse set of learning and sharing experiences that are designed to engage families for about 90 minutes. Even if they may be outside your most comfortable style of leading groups, try them and...
	● Respond to cultural or other group dynamics—You may find activities that you know are problematic for use with particular groups of parents or particular cultural groups. These would be appropriate to adapt. Please give this feedback to Search Insti...
	● Don’t adjust just because it will be easier—Sometimes it’s more work to break into small groups rather than having a large-group discussion. Or it’s easier to stay sitting down rather than getting up and moving around. However, the methods selected ...
	● A better idea (not just an easier one)—You may think of an alternative way of facilitating a portion of a session that will be more powerful than what is written while also meeting the goals of the session and the purpose of the written activity. Th...
	● Focus on key activities—If cuts in activities are needed due to unforeseen circumstances, focus time on the key activities in each session. These are highlighted in the “at a glance” chart for each session.
	Facilitating Youth, Parenting Adult, and Family Sessions
	In Each Session

	 Facilities—Be sure family members know where they can find restrooms and any other needed facilities. If childcare is provided, be sure they know about it and where it is.
	 Schedule—Reinforce the schedule for the sessions each time you meet, particularly highlighting the next scheduled session. In addition, be clear about the plan for the graduation celebration.
	 Session structure—Remind families that youth and parents meet separately for about half of the session. Then, they come together for the second half. (If you are not including youth, the extended parent session continues after a short break.
	 Key messages—Early in each session is an opportunity to introduce the key messages. This is an important chance to reinforce the core ideas in ways that help the families focus on the purpose of the session.
	 At-home activities—Each session includes several options for at-home activities that extend the learning to the family. More importantly, these activities encourage families to establish new positive habits and routines that, we hope, continue beyon...
	Digging into the Sessions
	Evaluation and Feedback
	Extend Keep Connected Beyond the Workshops
	Host Social Events and Connections
	Keep Connected Online Family Resources (www.KeepConnected.info)

	Extend Keep Connected Beyond the Workshops (continued)
	More Learning and Support Opportunities
	Leadership and Service Opportunities

	Relationships With, Within, and Among Families
	Additional Tools and Resources
	Workshops You Can Offer to Families
	Online Professional Development


	Text1: 
	Text2: 
	Text3: 
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	Text8: 
	Text9: 
	Text10: 
	Text11: 


