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Monthly group coaching (2 options per month, December - May) JD
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FACILITATION CHALLENG
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Workbook, page 2

Facilitation Basics

Kee,

Connected

* Set the stage for 2arzllflvi?tt;0t?me
' on tra
. Kmeaenpa;eeiswleor?tsstratag.ies .
* Encourage full parilupatlo .
e Build trust by sharing Iy(/e(;ur
experiences or strugg o
* Be confident in your abi
as a facilitator
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Tips for Facilitating Keep Connecteq Sessio|

Facilitators j schools ang Organizations that p,
effectively facilitating the sessions with pareny;

Set the stage for Participation

® Setshareq. ground rules o EXpectations aboyy
how 8roup members interact witp each other,

Be welcoming, gy, 914 0njudgmenty,
Parenting aduts s, have a history of difficult
relationships with o, O8aNization, maging
them reluctant ang TIStUStEult0 open up, 1y
addition, Participants may pe tired, having spent
the day in schoo or o work,

Keep sessions on track with time
management Strategjes

® Planahead wigy Materials and haye o handouts
and activities set before each session starts,

® Useaclock Or designate 5 timekeeper to signal
When it's time ¢, transition,

®  Consider dojng highs/lows o introductions

C
during the shareq family meal to s3ye some time,
Encourage full Participatiop

® Check understanding of 5y Participants ysing
nonverbals, sych o khumbs-up/lhumbs-duwn.

* Provide positiye reinforcement to parens and
Youth who may e reluctant or neryoys o
Dﬂl’ticipak&

Use a talking piece 1o desiEnate a speayey 4y

discourage interruption When someone js talking,
® Usewait time to 50, Participants to thiny

through answers ang 2bsorb what i being .21y

iloted keep Connected offerey these tips and sty
ng adults, Youth, ang families,

®  Address Participants Privately |
Oover others,

Build trust by sharing your
€Xperiences Or struggles

* Parents ang oy, enjoy learnin,

®  Stories from Persona| experience
Connections, Italso reminds them
face challenges i family life ang p,

® Ifyoy aren't 3 Parent, yoy can stil)
sessions, ge open aboyt Your own ||
Exnen'ence, and ask Questions, (Let
teach you.) You can grgq highlight
YOU'e seen from othe, parents or
family growing yp,

Make sure you, Personal storjes o |
the session or imply e your parenti
the "correct ya,,

Be confident i Your abilities as g
facilitator

® Become famijja, 3head of time vy, you
of keep Connecteq, 2nticipating parts )
need more of yg,. attention,

®  Imagine thay Your sessions wij be a syce,
Participants will not worry aboyt Wwhat w|
Wrong and wij typically not notice mistal

Create your oy, SUMMrY of the session
beforehang,

. Aft
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Which kind of person do you find hardest to deal with

when you’re facilitating a group? (Pick only one.)

1. Dominators who dominate the discussion and
won’t stop talking.

2. Wallflowers who rarely say or contribute anything.

3. Emotional wrecks who show up each time with a
new problem they want to tell everyone every
detail.

4. False advertisers who suggest parenting practices
that could be unsafe or harmful.
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Challenging Participants: What Works? What Doesn’t?
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False
Advertisers

Dominators Emotional Wrecks
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... . Your Experiences as We Go

Connected

Give feedback as | introduce each “type” of participant and how |
suggest you could respond. Use STAMP in annotation:

TR Ta— v s KT PR G WL G Ve—AT

Mouse  Select Text Draw Stamp Spotlight Eraser Format Undo Redo Clear

Not good advise

Not sure about this one

Really works

© 2020 Search Institute

. Workbook, page 3
.. . Dominators

* Set expectations and norms early
* Use a “talking piece”
* Thank the talker and ask someone else to share.

* Write the dominator’s idea on the flip chart. Ask
others to build on the dominator’s ideas.

* Ask people to first write down their answers.
Then have them read their ideas aloud.

Not sure about thisone | * Post a “parking lot

Not good advice * Play music during quiet times

© 2020 Search Institute
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Workbook, page 4

_ Wallflowers

Connected

* Bring in everyone’s voice very early in
each session.

Share first (briefly) as a facilitator.

Push back on advice giving.

* Invite participants first to reflect before
they share.

Notsure about thisone | « Don’t rely on whole-group discussions.
Not good advice Thank participants for sharing.

© 2020 Search Institute

. Workbook, page 5
 Emotional Wrecks

It depends. . ..

* If it gets awkward, express empathy and offer to talk after
the session.

* |f the news draw the whole group together, you could
choose to shift the time to support of this person.

* If this is a repeated issue, it will drive people away. Try:

— Gently interrupt and ask the next person to share.

— Before discussions, reinforce the purpose and length.

Not sure about thisone |+ If those approaches don’t work, address the issue outside
Not good advice of the workshops and refer.

© 2020 Search Institute
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. Workbook, page 6
False Advertisers

* Avoid confronting or shaming
* @ H#H?!%
g * Give the group time to “self-correct.”

» Affirm the motives, while offering alternative strategies.

* Guide the discussion to connect different elements of their
relationships.

* Suggest a separate session on the topic.

. Really works » Be knowledgeable about resources and responsibilities for
Not sure about this one responding to harmful practices.

Not good advice

© 2020 Search Institute
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Breakout Room

* Any tips you personally questioned or disagreed with? Why? How would you
change them?

» Other important tips you would add for dealing with this type of person?

oominaos 1[5 ]|
watfowers 2[5 |
emotional wrecks |3 |7 |5
ate Advertsers |4 |3 |

© 2020 Search Institute
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 What you’ll say about this workshop
(A one-minute statement) .

(Be ready to share it later in Padlet)

 Who you’ll talk to get buy-in and support

Personal

* Lingering questions reflection

 First steps you'll take

www.KeepConnected.info
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NEXT STEPS AND WRAP-UP
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The Developmental Relationships Survey

Actionable Data on Relationships, Equity, & Social Emotional Learning
Gain Insight on:
a(m nss ‘lc_m Survey:

"
TER A ANALYSIS PIRFORMANCE APPROAL
Y

ION More information:
EV|AI-IUAIl www.searchinstitute.org/developmental-relationships-survey/

ot cooc: e V

FEEDBACK ASSESSMENT

IMPROVEMENT

Help us improve!

| would like to participate as an impact partner, and | permit Search Institute to contact me in the future.

QO Yes
O No

10/26/20

Kee,

A= Help Us Improve This Training Institute

Q@COLLE

+

https://www.surveygizmno.com/s3/5977488/Keep-
Connected-Virtual-Institute-Participant-Feedback-2020

www.KeepConnected.info
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Takeaways: Padlet
wicita | https://padlet.com/gener/pm8lgk9sih9dey7c

A lingering

QUESTION | One NEXT

you need to - STEP you will
resolve. take

Your 1-min.
statement

about the
workshop

5 See you ok bhe
peer caaakiug
sessions!
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A FAMILY ENGAGEMENT PROGRAM BY SEARCH INSTITUTE

Gene Roehlkepartain

THAN K YOU ! gener@searchinstitute.org

Mary Shrader
marys@searchinstitute.org
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