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KEEP	CONNECTED	
(VIRTUAL)	INSTITUTE	

October	19	-	23,	2020	
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Monthly	group	coaching	(2	options	per	month,	December	–	May)	
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FACILITATION	CHALLENGES	
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Facilitation	Basics	

•  Set	the	stage	for	participation	
•  Keep	sessions	on	track	with	time	
management	strategies	

•  Encourage	full	participation	
•  Build	trust	by	sharing	your	own	
experiences	or	struggles	

•  Be	confident	in	your	abilities	
as	a	facilitator	

Workbook,	page	2	
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Zoom 
Poll	

Which	kind	of	person	do	you	find	hardest	to	deal	with	
when	you’re	facilitating	a	group?	(Pick	only	one.)	
1.  Dominators	who	dominate	the	discussion	and	

won’t	stop	talking.	
2.  Wallflowers	who	rarely	say	or	contribute	anything.	
3.  Emotional	wrecks	who	show	up	each	time	with	a	

new	problem	they	want	to	tell	everyone	every	
detail.	

4.  False	advertisers	who	suggest	parenting	practices	
that	could	be	unsafe	or	harmful.	
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Challenging	Participants:	What	Works?	What	Doesn’t?	

Dominators	

False	
Advertisers	

Emotional	Wrecks	
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Your	Experiences	as	We	Go	

Give	feedback	as	I	introduce	each	“type”	of	participant	and	how	I	
suggest	you	could	respond.	Use	STAMP	in	annotation:	

Not	sure	about	this	one	
Really	works	

Not	good	advise	
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Really	works	

Not	sure	about	this	one	

Not	good	advice	

Dominators	

•  Set	expectations	and	norms	early		
•  Use	a	“talking	piece”	
•  Thank	the	talker	and	ask	someone	else	to	share.	
•  Write	the	dominator’s	idea	on	the	flip	chart.	Ask	

others	to	build	on	the	dominator’s	ideas.	
•  	Ask	people	to	first	write	down	their	answers.	

Then	have	them	read	their	ideas	aloud.	
•  Post	a	“parking	lot	
•  Play	music	during	quiet	times	

Workbook,	page	3	
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Wallflowers	

•  Bring	in	everyone’s	voice	very	early	in	
each	session.		

•  Share	first	(briefly)	as	a	facilitator.		
•  Push	back	on	advice	giving.	
•  Invite	participants	first	to	reflect	before	

they	share.		
•  Don’t	rely	on	whole-group	discussions.	

Thank	participants	for	sharing.	

Workbook,	page	4	

Really	works	

Not	sure	about	this	one	

Not	good	advice	
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Emotional	Wrecks	

It	depends.	.	.	.	
•  If	it	gets	awkward,	express	empathy	and	offer	to	talk	after	

the	session.	
•  If	the	news	draw	the	whole	group	together,	you	could	

choose	to	shift	the	time	to	support	of	this	person.	
•  If	this	is	a	repeated	issue,	it	will	drive	people	away.	Try:	

–  Gently	interrupt	and	ask	the	next	person	to	share.	
–  Before	discussions,	reinforce	the	purpose	and	length.	

•  If	those	approaches	don’t	work,	address	the	issue	outside	
of	the	workshops	and	refer.	

Workbook,	page	5	

Really	works	

Not	sure	about	this	one	

Not	good	advice	
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False	Advertisers	

•  Avoid	confronting	or	shaming	

•  Give	the	group	time	to	“self-correct.”	

•  Affirm	the	motives,	while	offering	alternative	strategies.	

•  Guide	the	discussion	to	connect	different	elements	of	their	
relationships.		

•  Suggest	a	separate	session	on	the	topic.	

•  Be	knowledgeable	about	resources	and	responsibilities	for	
responding	to	harmful	practices.		

Workbook,	page	6	

Really	works	

Not	sure	about	this	one	

Not	good	advice	
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Breakout Room 
	

With	your	group,	brainstorm	answers	to	these	questions,	focusing	first	on	
elements	of	developmental	relationships	where	you	share	the	most	interest.	

1.	How	can	you	more	intentionally	notice,	celebrate,	and	build	on	these	
STRENGTHS	in	family	relationships?		

2.	How	can	you	more	intentionally	guide	families	to	grow	in	their	
relationships	when	they	feel	STRETCHED	by	the	framework?		

The	person	in	the	group	who	has	the	next	birthday	will	facilitate	and	report	out	
on	ONE	new	idea	for	each	of	these	questions	that	you	discussed.	

Workbook,	page	8	• Breakout Room 
•  Any tips you personally questioned or disagreed with? Why? How would you 

change them? 
•  Other important tips you would add for dealing with this type of person? 

Dominators	 1	 5	

Wallflowers	 2	 6	

Emotional	Wrecks	 3	 7	 9	

False	Advertisers	 4	 8	
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Your	Re-Entry	Plan	

•  What	you’ll	say	about	this	workshop	
(A	one-minute	statement)	

(Be	ready	to	share	it	later	in	Padlet)	

•  Who	you’ll	talk	to	get	buy-in	and	support		

•  Lingering	questions	

•  First	steps	you’ll	take	

Personal	
reflection	
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NEXT	STEPS	AND	WRAP-UP	
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The	Developmental	Relationships	Survey	
Actionable	Data	on	Relationships,	Equity,	&	Social	Emotional	Learning	

More	information:	
www.searchinstitute.org/developmental-relationships-survey/	
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Help	Us	Improve	This	Training	Institute	

https://www.surveygizmo.com/s3/5977488/Keep-
Connected-Virtual-Institute-Participant-Feedback-2020		
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Takeaways:	Padlet	
https://padlet.com/gener/pm8lqk9slh9dey7c	

Your	1-min.	
statement	
about	the	
workshop	

One	NEXT	
STEP	you	will	

take	

A	lingering	
QUESTION	
you	need	to	
resolve.	
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THANK	YOU!	
Gene	Roehlkepartain	
gener@searchinstitute.org	

Mary	Shrader	
marys@searchinstitute.org	

See you at the 
peer coaching 
sessions! 


